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Clifton L. Taulbert & The Building Community Institute
~ Speaking & Workshops —

K-12
Education

Corporations
Federal Government
Professional
Organizations

Colleges &
Universities

UNLEASH THE POWER OF COMMUNITY

...a conversation with Clifton
Taulbert about Timeless
habits that will build and
sustain “Community” within
schools. Taulbert delivers a
powerful talk on how
“Community” thrives in the
presence of unselfish
leadership, and how leaders
can embrace the Eight Habits
of the Heart to ensure
Followership and Student
Success.

Building Community is
Foundational!

- Back to School Keynotes
- Professional Development

- Leadership & Diversity
(Valuing All: Leading All)

...within our 21* Century
workplaces, managing people
and change still remains the
Leadership key to workplace
productivity and employee
satisfaction. Taulbert brings
“Community Building” to the
forefront as a process to
embrace at all levels, to ensure
a workplace branded by
Respect, Affirmation and
Inclusion...where Leadership
and Followership is recognized
as interdependent partners.

- Annual Conferences

- Leadership Development
- Diversity in the Workplace
- Beyond Change

... Taulbert’s conversation
focuses on “Student Success”
and the importance of
connecting all the independent
silos of excellence to create an
environment where educators
and students are driven by the
vision to Imagine the
Possibilities. Taulbert
dramatically shows the impact
of the process of building and
sustaining community at all
levels.

- Convocations

- Staff Development

- Leadership Experience
- Author — Lecture Series
- Retention Consulting




Clifton L. Taulbert
Unleashing the Power of Community through,

The Eight Habits of the Heart
(A Partial Listing)

National & International Speaker (The Power of Community)

NEA (2006) — Genevieve Phelps - (202) 822-7706

NAESP - Dr. Cheryl Riggins, Dr. Debra Reeves, Dr. Margaret Evans — (703) 684-3345
NABSE (2006) — Ed Potillo — (202) 390-7452

CEP - Justin Mirabel (202) 296-7743

FDEA (Florida Developmental Education Association) — Chara Allen Young — (407) 582-3205
Alabama Education Association (2007) — Dr. Tyna Davis — (334) 834-9790

BTSA (2007) — Judy Roberts — (559) 265-3050

Alaska School Board Association (2004) — Steve Nelson — (907) 586-1083

National & International Principal Centers (Leadership Development — Building Community)

Harvard University Principals Center — Mary Grassa O’Neil — (617) 495-1825

Principals Academy @ University of Missouri (2005/2006/2007) — Dr. Marvin Berkowitz —
(314) 516-7521

International Principals Centers Network @ Georgia State (2007) — Maryanne Gaunt —

(404) 413-8257

New Orleans Principals Development Center (2007) — Dr. Betty Porter — (504) 280-8600
University of Memphis Principals Center, Urban School Leadership (2007) - Dr Jim Mitchell —
(910) 413-8336

Indiana Principals Leadership Academy (2008) — Susan Kertes — (317) 232-9006

Schools & School Districts (The Power of Community: Ensuring Student Success)

North Shore Country Day School (2006) — Dr. Kevin Randolph — (847) 881-8850
Miami-Dade Public Schools — Patricia Valois — (305) 235-1360

Dimon Elementary (GA) — Dr. Lura Reed - (706) 748-2436

Saugus School District, Santa Clarita, CA (2006) — Katie Hadley — (661) 294-5300

Lenoir County Public Schools, Kinston, NC (2006) — Ann Hardy — (252) 527-8067

Idaho Department of Education — School Administrators — Nick Smith — (208) 332-6959
LA Unified Schools (2007) — Maureen Hicks — (323) 759-1161

S.C Department of Education — Joan Dickinson — (803) 734-8492

Western Line School District, Avon, MS (2007) — Larry Green — (662) 335-7186



Taulbert @ Work

Valencia Community College Cuyahoga Community College
- Convocation Address - Convocation Address
- Leadership Training - Executive Leadership Training
- Staff Conference - Process Consulting
- Staff (support) Retreat
Johnson County Community College Tulsa Community College
- Convocation Address - Leadership Keynote Address
- Building Community Workshops
Cochise Community College Central Ohio Technical College
- Convocation Address - Graduation Speaker

The Chair Academy — Keynote Speaker

The
Community

| College

THE BUILDING COMMUNITY INSTITUTE
[A Foundation Building Resource]

Ensure the effectiveness Employ Leadership to set Brand Where We Teach

of the Affective the Standards of their & Learn with RALL,
Dimension of the learning | organization with Behavior Respect, Affirmation,
place Inclusion

Connect the Independent | Embrace the Opportunity to | Empower Individual
Silos of Excellence: assist others in achieving the | Sommitment through the

N fici S an? Eight Habits of the Heart
Vision Driven dream (Faculty & Staff)

THE BUILDING COMMUNITY INSTITUTE
4870 S. Lewis Avenue ¢ Suite 203
Tulsa, Oklahoma « 74105
(918) 584.0414 » ddecker@cliftontaulbert.com
www.cliftontaulbert.com




ALTERNATIVE EDUCATION

~ Orange County Department of Education Partnership ~

Pre-Release Foundational Curriculums (Prisons)
- Building Capacity
- Educator Training
- Sustainability Consulting

Substance Abuse Programs (SAP): Pre-release foundational curriculum
- Mentor Training
- Staff Development
- Capacity Building

The National Guard’s: At-Risk Residential Program
- Orientation: Introducing the Power of Community
- Youth Leadership Development Workshops
- Sustainability Consulting: Building Community

A Step Beyond: The Power of Community to Transform
- A nine-month cognitive curriculum for Alternative Education learning environments
[Based upon the Eight Habits of the Heart]

On Their Way To Manhood
[Building young men into productive, caring citizens]
- A Critical talk Piece for those involved in Mentoring/ Teaching young males — redirecting
their personal focus to family & accountability



Taulbert @ Work

BB&T Bank Williams Energy
- Leadership Keynote - Leadership Training
Baxter Health Care Services Wrigley Companies
- Leadership & Diversity - Diversity Keynote Address
Federal Bureau of Investigation (lllinois) ONEOK (Oklahoma & Kansas Natural Gas)
- Leadership Training - Diversity Training
Lockheed Martin Social Security Administration
- Diversity Training - Leadership Training

International Paralegals Management Association — Annual Conference
- Keynote Speaker -

Clifton L. Taulbert

Addressing the issues

of Community

(Leadership, Diversity, Mentoring,
Retention, Team-Work...)

to ensure Bottom
Line Success

THE BUILDING COMMUNITY INSTITUTE
[A Foundation Building Resource]

Champion the power of Challenge Leadership to set Wﬁ\reor?\c/)\tlee \?\;g?EICV?th
the Affective Dimension the Standards of their R AL Respect
of the workplace organization with Behavior ~A 1, RESPECL,
Affirmation, Inclusion
Advocate Connecting the Initiate a Journey toward Empower Employee
Independent Silos of kolace ‘whol , Commitment through the
Excellence workplace ‘wholeness Eight Habits of the Heart

THE BUILDING COMMUNITY INSTITUTE
4870 S. Lewis Avenue ¢ Suite 203
Tulsa, Oklahoma « 74105
(918) 584.0414 » ddecker@cliftontaulbert.com
www.cliftontaulbert.com




LEADERSHIP MATTERS

Results Based Leadership
[Keynote Conversations/Half-Day & Full-Day Workshops]

“All of us have a spark of Leadership in us,
whether it IS In business, in government or
as a non-profit volunteer. The challenge is
to understand ourselves well enough to
discover where we can use our Leadershib

The Vision The Leader

Can | accomplish the Vision alone? Leadership is more than being

Who do | need to travel with me? out front. Leadership s
How can | maximize our journey? BRINGING OTHERS ALONG!

The L eadership Process

Impact of Democracy

Would I choose me

Authentic Leadership

The Value of knowing ‘Purpose’
Empowering the Team

“Leadership sets the values and the
standard of an organization, not with

speeches but behavior.”
PETER DRUCKER

Leadership Mistakes
Communication: Leadership Key
Setting the Climate

Ensuring the presence of R.A.I.
Integrating with your team
Principles to focus your behavior
- The Eight Habits of the Heart

- Our Concepts to Customize -



DIVERSITY: The Added Value

EMPL OY EE S
DI VE RS I TY

The Life of an organization

[Keynote Conversations/Half-Day & Full-Day Workshops]

Culture & Community Leadership
A conversation on the current state of the The role of Position and Influence in
workplace culture and the need to define, setting the stage and forging the path to
build and sustain ~a collaborative “Bring Others Along.”
community.

-The culture make-up: Gifts or obstacles
-The mobile dynamics of Culture

-The Power of Community

-The outcomes of good community

Connect

Building bridges, opening doors and
turning on the lights within the
Independent Silos of Excellence; thus
maximizing the Skills, Experiences
and Perspective of All

Brand

Instilling within the culture/community a
powerful change agent named R.A.l,
Respect, Affirmation and Inclusion,
which is essential to:

-Drive Individual Performance

-Develop Operational Excellence

-Deliver Personal Fulfillment

Empower

Personal tools, the Eight Habits of the Heart, that everyone within
an organization can engage in and implement within their daily
lives that will: Brand their Environment with R.A.l., successfully
Connect the Independent Silos of Excellence, Bring Others Along
and positively change the Culture and Climate within an
Organization.

We call this,

THE POWER OF COMMUNITY

- Our Concepts to Customize -



CLIFTON L. TAULBERT

"The Building Community Institute: President & Founder
www.cliftontaulbert.com 5
Ninth-House Professor

‘ .ninthhouse.com 51

Taulbert is one of America's leading thought-leaders on the "Power of Community"” and views community in
the workplace as a powerful leadership asset. Taulbert was chosen by CNN at the turn of the millennium to
represent one of the voices of 'Community.'

Taulbert, a member of Phi Beta Kappa and a Trustee for the University of Tulsa (Tulsa, Oklahoma) has been
recognized by Time Magazine as one of the nations outstanding Entrepreneurs. Taulbert participated in the
start-up of many companies, including being a member of the initial team that introduced Stair Master Exercise
Systems to the world. He is also a former banker and advisory board member for Bank-One, now J. P. Morgan
Chase, and currently serves as a Board member for ONB Bank and Trust in Tulsa, Oklahoma.

Prior to his present role as a highly sought after seminar leader and keynote speaker, Taulbert, in 1989, gained
international recognition with the publication of the best selling memoir, Once Upon A Time When We Were
Colored, which became a major motion picture and has been excerpted in middle school literature books
throughout America. In addition to the Pulitzer-nominated, Last Train North which followed, Taulbert also
authored several nationally recognized picture books for children and the widely acclaimed, Eight Habits of the
Heart-- the principles which serve as the foundation for his company.

Taulbert believes that the Eight Habits of the Heart are essential for developing Leadership, Embracing
Diversity, Mentoring and Delivering Commitment and Collaboration among teams. He also conveys to
audiences around the world his very positive interpretations of bringing Respect, Affirmation and Inclusion into
the corridors of the world's businesses through leadership that seeks to '‘Brings Others Along' — Resulting in a
workplace that builds and sustains personal fulfillment and greater productivity.

Now, this powerful message has made its way to the education arena through his most recent publication, Eight
Habits of the Heart for Educators. In less than six-months, the book became a National Best Seller. It has also
been awarded the USABookNews, 2006 Book of the Year Award for K12 Educators.

As a Keynote Speaker, Executive Workshop Facilitator and Leadership Seminar Leader, Taulbert has
delivered his powerful and timeless concepts to television audiences world-wide and to such clients as:
Lockheed Martin, Bank of America, Pacific Coast Gas, Oklahoma Natural Gas, The National League of Cities,
U.S. Department of Justice, the FBI, the United States Supreme Court as a guest of Associate Justice Sandra
Day O'Connor, Social Security Administration, the DEA, ASTD, the Federal Executive Institute, CEP...and as
a guest lecturer at Darden Graduate School of Business, Memorial Health Care Systems, Capital One, the
United States Air Force Academy, NEA and NABSE and many, many others.

He and his wife Barbara reside in Tulsa, Oklahoma

For further information and scheduling please contact: Douglas Decker
918-584-0414 - ddecker@cliftontaulbert.com



